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CONSTITUTION AND BYLAWS 
OF 

FIRST BAPTIST CHURCH OF KATY, TEXAS 
 

PREAMBLE 
 

We, the Members, declare and establish this Constitution and Bylaws for the 
preservation and security of the principles of our faith, and so that this body of 
believers in Jesus Christ may be governed in an orderly manner.  This Constitution 
and Bylaws establishes the polity by which the Members govern the operation of 
the Church and will preserve the liberties of each individual Member as well as 
the independence of the Church as a whole.  It is resolved that the Church is 
organized and shall be operated for the purpose of serving our Lord and Savior 
and promoting the spiritual growth of individuals through biblical teaching and 
worship. 

 
ARTICLE I  

 
INTRODUCTION 

 
Section 1. NAME. The name of the Church shall be First Baptist Church of Katy, Texas.   
 
Section 2. LEGAL STATUS. The Church shall be a non-profit corporation, organized in 

accordance with the laws of the State of Texas, including relevant provisions of 
Chapter 22 and other relevant provisions of the Act, or successor statute, for 
religious, charitable, and educational purposes within the meaning of Section 
501(c)(3) of the Code, as amended. The Church shall carry out all legal actions 
necessary and use its assets to accomplish its stated Purpose (Article I, Section 3). 

 
Section 3. PURPOSE. The primary purpose for which the Church is organized is to operate 

a church for the purpose of religious worship and religious, educational, and 
charitable activities within the meaning of Section 501(c)(3) of the Code and to 
do all things necessary and appropriate to carry out its purpose. Specifically, the 
Church shall be organized and operated exclusively: as a church as described in 
Section 170(b)(1)(A)(i) of the Code and for religious purposes within the meaning 
of Section 501(c)(3) of the Code. The Church pledges that all its assets will be used 
exclusively for exempt purposes.  

 
Our mission is to glorify God by exalting the Lord Jesus Christ. Therefore, the 
Church shall a) promote the worship of God, b) evangelize nonbelievers through 
the presentation of the gospel of Jesus Christ as personal Lord and Savior, c) 
promote biblically accurate teaching and discipleship leading to spiritual growth 
and maturity in the Church’s membership, and d) act in accordance with and 
spread the good news of God’s grace and His Son, Jesus Christ, and the Holy Spirit. 

 
Section 4. DISSOLUTION. Upon the dissolution of the Church and after paying or making 

provisions for the payment of all liabilities, the Church’s assets shall be distributed 
to a religious, charitable, educational, or other similar organization, as 
determined by the Members, that is of like faith and Purpose and qualified as 
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exempt under Section 501(c)(3) of the Internal Revenue Code  of 1986, as 
amended, or to the State of Texas or the Federal government.  If the Members 
are unable or unwilling to determine the distribution of the Church’s assets as 
provided, a court of competent jurisdiction of the county in which the Church’s 
principal office is located shall distribute the assets to a religious, charitable, 
educational, or other similar organization that is of like faith and Purpose and 
qualified as exempt under Section 501(c)(3) of the Internal Revenue Code, as 
amended, or to the State of Texas or the Federal government. 

 
ARTICLE II 

 
CONFESSION OF FAITH AND CHURCH COVENANT 

 
Section 1. CONFESSION OF FAITH. The complete authority in all matters of faith and practice 

is the Bible, God’s Holy Word. The Members adopt and accept as their confession 
of faith the Baptist Faith and Message, 2000 as approved by the Southern Baptist 
Convention, Orlando, Florida, in 2000. 

 
A. Core Beliefs 

 
• The Holy Scriptures are the inspired Word of God, inerrant, God-

breathed, and the final authority in doctrine and practice (II Timothy 
3:16-17; II Peter 1:20-21; Matthew 5:18; John 16:12-13). 

 
• There is one triune God existing in three distinct Persons — Father, Son, 

and Holy Spirit – all three fully God and co-existent, co-eternal, and co-
equal. (Deuteronomy 6:4; II Corinthians 13:14). 

 

• Humanity was created in the image and likeness of God, but through 
Adam’s sin, the race fell, inherited a sinful nature, became separated 
from God, and has nothing within himself to be saved without Jesus 
(Genesis 1:26-27; Romans 3:22-23, 5:12; Ephesians 2:12). 

 
• Jesus Christ is the Son of God – fully God and fully man He was born of a 

virgin and lived a sinless life in order that He might reveal God, fulfill 
prophecy, and redeem sinful humanity. He died on a cross and rose on 
the third day as our substitutionary sacrifice (John 1:1, 2, 14; Luke 1:35; 
Romans 3:24-25, 4:25; I Peter 1:3-5; Hebrews 3:1, 7:23-25; 1 John 2:1-2). 

 
• The Holy Spirit indwells believers and enables them to live a godly life. He 

convicts humanity concerning sin, righteousness, and judgement 
(Romans 8:9; I Corinthians 12:12-14; Ephesians 1:13-14; 5:18, John 14:16-
17, 16:7-11). 

 
• Salvation is the free gift of God, through grace, brought to humanity and 

received by personal faith in the Lord Jesus Christ and His sacrifice for sin 
(Ephesians 1:7, 2:8-10; John 1:12). Jesus Christ is the only way to 
salvation. All believers in Christ are kept secure in Christ forever (Romans 
8:1, 38-39; John 10:27-30; I Corinthians 1:4-8). 
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• Believers are called to “grow in grace and knowledge of the Lord Jesus 

Christ,” throughout life, and this is consistent with the Lord’s plan, thus 
bringing both blessing to the believer and honor to the Lord (II Peter 
3:18). 

 
• The Members are an organized body of born-again believers practicing 

spiritual ordinances and carrying out the Great Commission (Ephesians 
1:22-23, 5:25-27; I Corinthians 12:12-14; Matthew 28:19-20). 

 
B. Statement on Sex, Gender, Marriage, and Sexual Activity 

 

• The Members believe that God creates each person as male or female. 
These two distinct, complementary sexes, as determined by biological 
chromosomes, together reflect the image and likeness of God (Genesis 
1:26-27).  
 

• The Members believe that Gender aligns with one’s biological sex 
(Genesis 1:26-27). 
 

• The Members believe that marriage has only one meaning: the uniting of 
one man and one woman in a single, exclusive union (Genesis 2:18-25). 
 

• The Members believe that God intends sexual activity to occur only 
between a man and a woman who are married to each other (1 
Corinthians 6:18; Hebrews 13:4). 

 
C. Statement on the Sanctity of Human Life 

 

• The Members believe that all human life is sacred and created by God in 
His image, including pre-born babies, the aged, the physically or mentally 
challenged, and every other stage or condition from conception through 
death (Genesis 1:27-28; Exodus 20:13; Psalms 139:13-14). 

 
D. Statement of Final Authority for Matters of Faith and Conduct 

 

• This Confession of Faith does not exhaust the extent of our beliefs.  The 
Bible itself, as the inspired Word of God, authoritative, inerrant, and God-
breathed, is the final authority concerning truth, morality, and the proper 
conduct of humanity and is the sole and final source of all that we believe.  

 
Section 2. CHURCH COVENANT. Having been saved through faith in our Lord Jesus Christ, we 

most solemnly and joyfully enter covenant with one another, as one local church 
in the body of Christ. 
 
We encourage the Members, therefore, by the power and help of the Holy Spirit, 
to grow in spiritual maturity through a personal relationship with our Lord and 
Savior Jesus Christ and to spread the gospel to all nations. 
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We also encourage the Members to apply the principles of biblical doctrine and 
reflect God’s grace and love toward others, be they believer or nonbeliever. 

 
ARTICLE III 

 
CHURCH POLITY, GOVERNANCE, AND AFFILIATIONS 

 
Section 1. CHURCH POLITY. As authorized by Section 22.202 of the Act, the government of 

the Church is vested solely in its Members and shall be subject to no other 
ecclesiastical body or ruling authority outside itself but the Lord Jesus Christ.   The 
Church shall be governed as a democracy where decisions shall be approved 
by a simple majority vote of the relevant group or Members present, unless a 
different vote threshold is otherwise stated in this Constitution and Bylaws. 
Where required in this Constitution and Bylaws, decisions may require up to three 
roles (voting, as appropriate):  1) a Recommender who originates a decision or 
request, 2) a Supporter who vets, refines, and affirms support to move the 
decision forward, and 3) an Approver who is the lowest level with ultimate 
decision-making authority to commit the Church to action.  Votes of support and 
approval shall be documented and provided to the Church office staff. Finally, all 
ministries, including First Steps, programs, and organizations of the Church, shall 
be subject to the will of the Members. 

 
Section 2. GOVERNANCE. Subordinate to the Bible, applicable laws, and the Church’s 

Certificate of Formation, this Constitution and Bylaws and the Member-approved 
policies in pursuance thereof shall be the supreme governing document of the 
Church. The powers not delegated by this Constitution and Bylaws or Member-
approved policies are reserved to the Members.  Further, Members specifically 
retain authority for the following fundamental actions, as defined in the Act: 

 
A. Amend the Certificate of Formation 

 
B. Amend, alter, or repeal this Constitution and Bylaws 
 
C. Approve the purchase, sale, lease, exchange, or mortgage of all or 

substantially all the property and assets of the Church 
 
D. Adopt a plan of merger or a plan of consolidation with another church 
 
E. Approve the voluntary dissolution of the Church 
 
F. Revoke proceedings for the voluntary dissolution of the Church 
 
G. Adopt a plan for the distribution of the assets of the Church 

 
Section 3. AFFILIATIONS. The Church may affiliate or disaffiliate as recommended by the 

Senior Pastor, supported by the Deacons, and approved by 2/3 of the Members. 
It shall cooperate with and have representation in the Southern Baptist 
Convention, the Southern Baptists of Texas Convention, and the San Felipe 
Baptist Association provided these organizations remain consistent with Scripture 
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and the Core Beliefs of the Church. 
  

To avoid becoming unequally yoked with ecumenical movements or agencies 
that conflict with the Baptist Faith and Message, 2000, the Church shall not 
become a member of the National Council of Churches or similar organizations. 

 
ARTICLE IV 

 
DEFINITIONS 

 
Section 1. GENERAL. For ease of reference, the following words are defined terms used in 

this Constitution and Bylaws: 
 

A. Act – Texas Business Organizations Code. 
 

B. Church – this is the: a) building and property owned by First Baptist Church of 
Katy, Texas, b) First Baptist Church of Katy, Texas as a legal entity, c) ministries of 
First Baptist Church of Katy, Texas, and d) employer of staff at First Baptist Church 
of Katy, Texas.  This includes any relevant Doing Business As (DBA) entities, unless 
otherwise stated. 
 

C. Code – Internal Revenue Code of 1986. 
 
D. First Steps – an entity of the Church DBA. First Steps Preschool is a material 

ministry of the Church. 
 
E. Lord’s Supper – see Article XII, Section 2. 

 
F. Member – this is a natural person with voting rights according to the procedures 

of this Constitution and Bylaws and is further defined in Article VI, Section 1. 
 
G. Members’ Business Meeting – see Article VII, Section 1. 
 
H. Officer – this is an individual designated as such by this Constitution and 

Bylaws, according to the Act. 
 
I. Quorum – for Members’ Business Meetings or Special Members’ Business 

Meetings, quorum consists of those Members who attend the Members’ 
Business Meeting or Special Members’ Business Meeting, provided proper 
notification has been given.  For all other meetings, quorum is greater than 50% 
of the Members of the relevant body, unless otherwise stated in this 
Constitution and Bylaws. 
 

J. Scriptural Baptism – see Article XII, Section 1. 
 

K. Standing Committee Chairs – this is a group composed of the Chairs of each 
Standing Committee. 
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ARTICLE V 
 

PRINCIPAL OFFICE AND REGISTERED AGENT 
 

Section 1. PRINCIPAL OFFICE. The principal office of the Church in the State of Texas shall 
be located at 600 Pin Oak Rd., Katy, TX 77494. The Church may have such other 
offices, either in Texas or elsewhere, as the Members may determine. The 
Members may change the location of any Church office. 
 

Section 2. REGISTERED AGENT. The Church shall comply with the requirements of the Act by 
maintaining a Registered Agent in Texas. The Registered Agent may be located at 
the Registered Office, which may, but need not, be the Church’s Principal Office 
in Texas. The Members may change the Registered Office and the Registered 
Agent as provided in the Act. 
 

ARTICLE VI 
 

 MEMBERSHIP 
 

Section 1. COMPOSITION. The Members are individuals who/whose:  a) have confessed 
Jesus Christ to be their Lord and Savior, b) have been Scripturally Baptized, c) 
agree with this Constitution and Bylaws, and d) names appear in the Church 
membership roll at the adoption of this Constitution and Bylaws, or those later 
received according to the Membership Process (Article VI, Section 2). 

 
Section 2. MEMBERSHIP PROCESS. Individuals, having committed to the Church’s spiritual 

leadership and Core Beliefs, may complete the new membership process, 
beginning with one of the following: 

 
A. Profession of faith in Jesus Christ and request for Scriptural Baptism (Article XII, 

Section 1). 
 
B. Transfer of membership from another Baptist church of like faith. 
 
C. Statement 

 

• When church letters cannot be obtained, applicants are received for 
membership upon their own statement offering their faith and having 
received Scriptural Baptism. 

 
• Any person may be received from another denomination, after 

acknowledging their faith in the Lord Jesus Christ and having received 
Scriptural Baptism. 

 
Section 3. GRANTING MEMBERSHIP. Membership in the Church shall be granted when the 

prospective member a) completes the membership process, b) is Scripturally 
Baptized (if outstanding), c) is recommended by the pastoral staff, and d) is 
approved by the Members. 
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Section 4. CHANGING MEMBERSHIP STATUS. 
 

A. Letters of transfer for any Member shall be granted to any church of like faith 
upon proper request for a letter from said church. Any Member requesting a 
letter will be granted the same provided the request names the church to 
which the letter is to be sent. 
 

B. The Church staff reserves the right to place inactive Members on inactive 
status according to current procedure. 

 
Section 5. CHURCH DISCIPLINE AND/OR REMOVAL FROM MEMBERSHIP. 

 
A. If a Member is guilty of conduct causing the name of Christ or the Church to 

be brought into disrepute and/or behavior in violation of Scripture leading to 
a break in fellowship with or among Members (Romans 16:17; Titus 3:10-11), 
then the Church will follow the steps laid out in Matthew 18:15-18 as led by 
pastoral staff. Ultimately, a Member may be removed from membership if  
recommended by the pastoral staff, supported by the Deacon Officers, and 
approved by the Members.  Any Members’ Business Meeting called to 
consider disciplining a Member shall be closed and only Members may attend. 
If the Member removes himself/herself from membership, all disciplinary 
procedures shall indefinitely pause. If the Member seeks to rejoin the Church 
as a Member, he/she must complete the paused disciplinary process before 
membership is granted (see Section 3). 

 
B. In case any Member has notified the Church or it has been determined they 

joined another denomination or died, his or her name shall be removed from 
the Church’s membership. 

 
ARTICLE VII 

 
MEMBERS’ BUSINESS MEETINGS 

 
Section 1. PROCEDURE. Members shall meet in person at least quarterly at a regularly 

scheduled Members’ Business Meeting. Every Member present, in person, and 
voting at a Members’ Business Meeting is entitled to one vote. The current edition 
of Robert’s Rules of Order Newly Revised shall guide the business proceedings in 
all cases where this Constitution and Bylaws does not specify procedures.  

 
Recognizing this as God’s business, the most sacred and important business in the 
world, we therefore agree: 

 
A. That we will conduct no business without prayer for guidance and inward 

submission to the Holy Spirit’s leadership. 
 

B. That all Member votes shall occur at Members’ Business Meetings, whether 
regularly scheduled or special Members’ Business Meetings, and only 
Members present as defined herein at the Members’ Business Meeting will 
be allowed to vote.  Members may not vote by proxy.  If the Members are 
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unable to meet in person, please refer to Proxy Membership Voting in 
Emergency Cases (Article VII, Section 5). 

 
C. That while Members’ Business Meetings are generally open to the public, 

Members’ Business Meetings may periodically be closed and limited to 
Members only, as determined by the Senior Pastor. 

 
D. That after the Members have prayerfully sought God’s will in conducting 

Church business, the Members shall abide by the decisions made. 
 

Section 2. ORDER OF BUSINESS. Unless the Senior Pastor or his designee has a different 
agenda, the Members’ Business Meeting agenda shall include the following, as 
appropriate: 

 
A. Opening prayer 
B. Approval of minutes 
C. Membership update 
D. Financial report 
E. Reports of organizations and committees 
F. Old business 
G. New business 
H. Adjournment 
I. Closing prayer 

 
Section 3. TIME OF MEMBERS’ BUSINESS MEETING. The regularly scheduled Members’ 

Business Meeting should be held at least quarterly on a Sunday in the months of 
February, May, August, and November.  To reschedule a regularly scheduled 
Members’ Business Meeting, the Senior Pastor shall recommend, the Chairman 
of the Deacons shall support, and the Standing Committee Chairs shall approve.  
No regularly scheduled Members’ Business Meeting shall be held without at least 
seven (7) days’ notice, which must include at least one Sunday. Notice must be in 
print, either physically or electronically, and must be announced in all Sunday 
services during the notice period. 

 
Section 4. SPECIAL MEMBERS’ BUSINESS MEETINGS. In time-sensitive cases requiring a 

Special Members’ Business Meeting, one of the following methods shall be used 
to call the meeting: 

 
A. Senior Pastor calls: the Senior Pastor shall recommend,  the Chairman of 

the Deacons shall support, and the Standing Committee Chairs shall approve.   
 

B. Standing Committee calls: the Standing Committee chair shall recommend, 
the Standing Committee shall support, and the Senior Pastor shall approve . 
 

C. Members call: the Members may present a petition signed by at least 15% of 
the active Members to the Senior Pastor, which shall require him to call a 
Special Members’ Business Meeting on the subject of the petition within 
thirty (30) days after receipt. 
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No Special Members’ Business Meeting shall be held without providing notice on 
at least two (2) consecutive Sunday services and must be announced in all Sunday 
Services during the notice period. Notice must also be provided in print, either 
physically or electronically, at least five (5) days before the Special Members’ 
Business Meeting. 

 
Section 5. PROXY MEMBERSHIP VOTING IN EMERGENCY CASES. For purposes of this 

Section, an emergency exists when the Members are unable to meet in person 
for a needed Members’ Business Meeting or Special Member’s Business Meeting 
because of some catastrophic event, including, but not limited to, a pandemic or 
epidemic.  In these cases, a Proxy Membership shall be formed and shall 
represent the Members.  The Proxy Membership shall consist of the active 
members of all Standing Committees and shall have full Member rights to vote on 
behalf of the Members on all matters requiring Member approval as defined in 
this Constitution and Bylaws.   

 
The Proxy Membership shall be enacted when recommended by the Senior 
Pastor, supported by the Standing Committee Chairs, and approved by 75% of all 
active Standing Committee members voting.  This Proxy Membership is 
temporary in nature, remains in effect only during the emergency, and will 
naturally end upon the Members being able to meet in person for a Members’ 
Business Meeting or Special Members’ Business Meeting, whichever occurs first.  
Further, upon the end of the emergency, all changes made to this Constitution 
and Bylaws and Member-approved policies made during the emergency shall be 
fully disclosed to and re-approved by the Members by following this Constitution 
and Bylaws amendment or Member-approved policy approval process in place 
prior to the emergency. 
 
During an emergency, the notice of a Members’ Business Meeting or Special 
Members’ Business Meeting at a minimum shall be given to the Sr. Pastor and the 
Proxy Membership. 
 
Necessary or prudent actions taken in good faith during an emergency commit 
the Church and may not be the basis for imposing liability on any member of the 
Proxy Membership, Senior Pastor, Officer, Deacon Officer, Standing or Special 
Committee member, staff, or agent of the Church on the grounds that the action 
was not approved. 

 
Section 6. NOTIFICATION. The Clerk shall be responsible for giving proper notification for all 

Members’ Business Meetings and Special Members’ Business Meetings including 
the agenda, the purpose, content, date, time, and meeting location.  Notice shall 
be given in such a manner that Members have a reasonable opportunity to 
receive notice of the meeting that complies with the Act requirements.  

 
ARTICLE VIII 

 
MINISTERIAL STAFF 

 
Section 1. SENIOR PASTOR. 
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A. Qualifications. The Senior Pastor shall be a minister of the gospel of Jesus 

Christ, duly ordained by the Church or by a Southern Baptist church. The 
Senior Pastor shall be a man who meets the qualifications set forth in I 
Timothy 3:2-7. He shall subscribe to the Church’s Confession of Faith and 
Church Covenant and agree with this Constitution and Bylaws and policies of 
the Church. 

 
B. Method of Calling. When the office of Senior Pastor becomes vacant, the 

Members will form a Special Committee, the Senior Pastor Search 
Committee, of not less than five (5) nor more than seven (7) voting Members 
and may also add up to two (2) non-voting alternates. They should be 
motivated by the Holy Spirit and actively participating in the Church. They 
shall be recommended by the Deacon Officers, supported by the Deacons, 
and approved by the Members. The vote will be on the entire recommended 
committee, not on individual proposed committee members.  

 
When the Senior Pastor Search Committee is ready to recommend a 
prospective Senior Pastor, the committee will arrange a question-and-answer 
session for the Members to address the prospective Senior Pastor. The 
prospective Senior Pastor will then preach at all relevant Sunday services, and 
following the final service, the Members will vote by secret ballot. The 
prospective Senior Pastor must have the support of 90% of the Members 
present and voting.  The Senior Pastor Search Committee will only present 
one prospective Senior Pastor at a time to the Members. 

 
C. Tenure of Office. The Senior Pastor shall be called to serve indefinitely. The 

tenure of office of the Senior Pastor may be terminated at any time by the 
Senior Pastor’s resignation or by vote of the Members according to Section 
1F, or otherwise by mutual agreement.  

 
D. Duties. Shortly following Member approval of the Senior Pastor, the Senior 

Pastor shall seek to become a Member according to the Membership Process 
(Article VII). He shall also be a regular attender and giver to the Church 
budget.  The Senior Pastor shall oversee all the ministerial affairs of the 
Church and shall lead the Church in functioning as a New Testament church. 
He is authorized to state the Church’s position on matters of faith and 
practice. He shall administer the ordinances of Scriptural Baptism and the 
Lord’s Supper (except as hereinafter provided)  and shall be a non-voting, ex-
officio member of all ministries, programs, organizations, and committees of 
the Church.  

 
E. Annual Evaluation. The Senior Pastor annual evaluation process will be 

administered by the Personnel Committee as documented in the Personnel 
Committee Policy. 
 

F. Dismissal. Any Member vote for dismissal of the Senior Pastor shall be an 
official recommendation by 2/3 of the Deacons, supported by 2/3 of the 
Personnel Committee, and approved by 2/3 of the Members. 
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G. Office Vacancy. When the office of Senior Pastor is vacant, the ministerial 

accountabilities of the Senior Pastor will be temporarily assumed by the 
Deacon Officers.  The administrative accountabilities of the Senior Pastor will 
be temporarily assumed by the Standing Committee Chairs.  Deacon Officers 
and Standing Committee Chairs will be advised, supported, and guided by 
recommendations from Church staff. 

 
Upon the recommendation of the Deacon Officers, support of the Standing 
Committee Chairs, and approval of the Members, the Church may employ an 
Interim Pastor.  The ministerial duties of the Interim Pastor will be decided by 
the Deacon Officers, and the administrative duties will be decided by the 
Standing Committee Chairs.  The Personnel Committee will document these 
duties in a job description and support the Deacon Officers and Standing 
Committee Chairs to perform the Interim Pastor hiring process.  Any Senior 
Pastor ministerial or administrative duties not included in the job description 
remain the accountabilities of the Deacon Officers and Standing Committee 
Chairs, respectively.  An Interim Pastor shall not be a candidate for the vacant 
Senior Pastor position. 

 
Section 2. SENIOR MINISTERIAL STAFF. 

 
A. Upon request by the Senior Pastor and with the support of the Personnel 

Committee, the Members shall call and employ such senior ministerial staff 
(as defined by job description) as the Church needs.  
 

B. Method of calling. Senior ministerial staff members, other than the Senior 
Pastor, shall be recommended to the Members by a Special Committee, the 
Senior Minister Search Committee, of not less than five (5) or more than 
seven (7) Members.  The Senior Minister Search Committee members shall 
be recommended by the Senior Pastor, supported by the Deacons, and 
approved by the Members. 

 
In such cases where the Senior Pastor has identified a qualified and well-
suited internal or external candidate to fill a senior ministerial role, including 
a newly created senior ministerial role, the Personnel Committee may serve 
in lieu of a Senior Minister Search Committee to vet and recommend the 
candidate to the Members.  For the Personnel Committee to serve in lieu of 
a Senior Minister Search Committee, the Senior Pastor must recommend, the 
Personnel Committee must support, and the Standing Committee Chairs 
(excluding the Personnel Committee Chair) must approve. In instances where 
the Personnel Committee serves in lieu of a Senior Minister Search 
Committee, the Members shall be informed at the next regularly scheduled 
Members’ Business Meeting. 
 
When the Senior Minister Search Committee is ready to recommend a 
prospective senior minister, the committee will arrange a question-and-
answer session for the Members to address the prospective senior minister.  
The Members will vote by secret ballot, and the prospective senior minister 
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must be approved by 2/3 of the Members present and voting. Shortly 
following an affirmative vote for the senior minister, the senior minister shall 
seek to become a Member according to the Membership Process (Article VI).  
Senior ministerial staff shall also be regular attenders and givers to the Church 
budget. 

 
C. Dismissal. Senior ministerial staff will be dismissed according to the Church 

Personnel Policy. 
 

Section 3. OTHER CHURCH STAFF. Other Church staff positions, both ministerial and non-
ministerial, both paid and unpaid, shall be approved by the Personnel Committee, 
and shall be hired by the appropriate supervisory staff in accordance with the 
Church Personnel Policy. 

 
ARTICLE IX 

 
DEACONS 

 
Section 1. PURPOSE. The Deacons are a body of men ordained and commissioned (Article 

XIII) for the unique service needs of the Members in accordance with Acts 6:1-3 
and for the advancement of the Church’s Purpose (Article I, Section 3), all under 
the authority of the Senior Pastor. 

 

Section 2. QUALIFICATIONS. Deacons will be men who meet the qualifications in I Timothy 
3:8–12.  Each Deacon shall be a Member for a minimum of one (1) year, a regular 
attender, and a giver to the Church budget. 

 

Section 3. POLICY. The Deacon Policy will be maintained by the Deacons to fulfill their 
unique service role to the Members and will include the selection process for and 
duties of the Deacons and Deacon Officers. The Deacon Policy will be 
recommended by the Deacons, supported by the Senior Pastor, and approved by 
the Members. 

 
ARTICLE X 

 
CHURCH OFFICERS AND OTHER CHURCH POSITIONS 

 
Section 1. CHURCH OFFICERS. Each Church Officer shall serve a three (3) year term except 

for the Senior Pastor serving as President whose term is specified in Article VIII, 
Section 1C, the Treasurer whose term is additionally governed by the Standing 
Committee service term requirements, and the Assistant Officers who may serve 
indefinitely.  Church Officers with expiring terms are immediately eligible to serve 
a new service term by following the Church Officer approval process.  Church 
Officers may serve up to two consecutive terms and then must wait at least a year 
before serving another term as the same Church Officer but may immediately 
serve as another Church Officer.  Church Officers shall be recommended by the 
Senior Pastor, supported by the Committee on Committees, and individually 
approved by the Members before taking office at the beginning of the new service 
year.  Each Church Officer shall be a Member for a minimum of one (1) year, a 
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regular attender, and a giver to the Church budget; however, the Senior Pastor 
may waive this requirement as he deems necessary. 

 

A. President. The President, as that term is defined in the Act, shall be the 
Church’s Senior Pastor.  The President shall be the Church’s chief executive 
officer.  The President shall supervise and control all the Church’s business 
and affairs.  The President may execute any deeds, mortgages, bonds, 
contracts, or other instruments that the Members or other relevant body has 
approved to be executed. 

 
When the office of Senior Pastor is vacant, the Presidential accountabilities 
to supervise and control all the Church’s business and affairs will be 
temporarily assumed by the Deacon Officers and Standing Committee Chairs 
as provided for and delegated in Article VIII, Section 1G.  The Presidential 
authority to execute any deeds, mortgages, bonds, contracts, or other 
instruments that the Members have approved to be executed will be 
temporarily assumed by another Church Officer or those who hold Power of 
Attorney. 
 

B. Treasurer. The Treasurer shall serve as the Chair of the Finance Committee 
and shall be accountable for the records of all Church financial transactions. 
 

• The Treasurer is accountable for disbursement of funds only as set forth 
in the budget unless so ordered by the Finance Committee according to 
the Finance Policy or by the Members.  

 

• The Treasurer or delegate will present a periodic financial report at 
regular Members’ Business Meetings. 

 

• The Treasurer shall be accountable for an annual audit or review by an 
independent, third-party auditor within 180 days after the end of the 
Church’s fiscal year. The Treasurer, together with the Senior Pastor, shall 
then render this audit or review to the Members. Upon its acceptance 
and approval by the Members, the audit or review records shall be kept 
for the duration specified in the Books and Records (Article XIV). 

 

C. Clerk. The Clerk, who shall perform the duties of a Secretary, as defined in the 
Act, shall be accountable for the Church’s accurate records and official acts.  

 

• The Clerk shall accurately record the minutes of Members’ Business 
Meetings and Special Members’ Business Meetings and reports as 
presented and adopted at quarterly Members’ Business Meetings. 

 

• The Clerk, supported by Church staff, shall be accountable for maintaining 
the membership records of the Church. 

 

• Give all notices as provided in this Constitution and Bylaws or as required 
by law. 
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D. Assistant Officers. The Members may elect one or more Assistant Clerks and 
Assistant Treasurers.  Any Assistant Clerk may perform any of the duties or 
exercise any of the powers of the Clerk at the request or in the absence or 
disability of the Clerk, as occasion may require, in the administration of the 
business and affairs of the Church.  Any Assistant Treasurer may perform any 
of the duties or exercise any of the powers of the Treasurer at the request or 
in the absence or disability of the Treasurer, as occasion may require, in the 
administration of the Church’s business and affairs.  It shall not be necessary 
to furnish proof of the absence or disability of the Clerk or Treasurer or any 
other Assistant Clerk or Assistant Treasurer, respectively, to establish the 
authority of an Assistant Clerk or an Assistant Treasurer to take any action on 
behalf of the Clerk or the Treasurer. 

 

E. Adding a New Officer. Adding a new Officer requires adding the office and its 
duties to this Constitution and Bylaws through the amendment process 
(Article XX). 
 

F. Removing and Replacing Serving Officers. Officers who are unable, unwilling, 
or unfit to fulfill the service requirements of the office may be removed from 
the office upon the recommendation of the Senior Pastor, support of the 
Committee on Committees, and approval by the Standing Committee Chairs.  
Replacing an Officer shall follow the Officer approval process, and the 
replacement Officer will serve the remaining balance of the service term. 

 
Section 2. OTHER CHURCH POSITIONS. 

 
A. Moderator. The Moderator shall be the presiding officer over all Members’ 

Business Meetings and Special Members’ Business Meetings, and the position 
will be held by the Senior Pastor or an individual appointed by the Senior 
Pastor. The duties of the Moderator include: 

 

• Conducting the meeting fairly, efficiently, and as guided by the current 
edition of Robert’s Rules of Order Newly Revised, unless otherwise stated 
in this Constitution and Bylaws. 

 
• Holding all Members accountable for their behavior such that no Member 

shall be allowed to speak who cannot control their temper and conduct 
themselves as a respectful Christian. 

 

• Managing the forward progress of the meeting. Where the Members 
cannot respectfully agree to abide by the Members’ vote, the Moderator 
shall be duty bound to: 

 
i. Halt the meeting and conduct a prayer session, or 

 
ii. Recommend the creation of a Special Committee to review the issue 

and bring a report to a future Members’ Business Meeting, or 
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iii. Dismiss the meeting with prayer. 
 

B. Parliamentarian. The Parliamentarian shall be recommended by the Senior 
Pastor, supported by the Committee on Committees, and approved by the 
Members, but this role may remain vacant until it is filled.   Once filled, the 
Parliamentarian shall serve indefinitely as the advisor on Church governance, 
policy, and procedures, providing guidance to the Senior Pastor, Moderator, 
Deacon Officers, Committee Chairs, Officers, and other Members. 

 
• The Parliamentarian shall interpret this Constitution and Bylaws and 

policies, explaining the meaning and application of the Church's 
governing documents in relation to process. 
 

• The Parliamentarian shall remain impartial, acting as a neutral source of 
procedural information. 

 
• The Parliamentarian shall assist in reviewing and drafting amendments to 

this Constitution and Bylaws and policies. 
 

• Parliamentarians who are unable, unwilling, or unfit to fulfill the service 
requirements of the office may be removed from the office upon the 
recommendation of the Senior Pastor, support of the Committee on 
Committees, and approval by the Standing Committee Chairs. 

 
C. Other Leadership Positions. Other leadership positions shall include, but not 

be limited to, those serving as: Moderator, Parliamentarian, and teachers, 
excluding First Steps teachers and preschool childcare team.  Each shall be a 
Member for a minimum of one (1) year, a regular attender, and a giver to the 
Church budget; however, the Senior Pastor may waive this requirement or 
extend it to additional staff and volunteers as he deems necessary. 

 
ARTICLE XI 

 
COMMITTEES, MESSENGERS, AND BOARDS 

 
Section 1. COMMITTEES. The Members may establish Standing Committees and Special 

Committees as they deem appropriate.  All Standing Committees and Special 
Committees are directly answerable to the Members. 

 
Except for the Committee on Committees, all committee members and chairs 
shall be recommended by the Senior Pastor, supported by the Committee on 
Committees, and approved by the Members. Committee on Committees 
members and chair shall be recommended by the Senior Pastor, supported by the 
Standing Committee Chairs (excluding the Committee on Committees Chair), and 
approved by the Members. Church Member approval for all supported 
committee candidates will be on the entire list of candidates per committee. 
Subsequently, Member approval for all supported committee chairs will be voted 
on individually. Any committee mid-term vacancies shall be filled using this 
committee member approval process, and those committee members will serve 
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the remaining balance of the service term. 
 
Committee members chosen to fill positions on any committee shall be motivated 
by the Holy Spirit and actively participating Members. Each Committee member 
shall be a Member for a minimum of one-year, a regular attender, and a giver to 
the Church budget; however, the Sr. Pastor may waive this requirement as he 
deems necessary. Except for Auxiliary Committee service, Members shall serve 
on only one Standing Committee at a time. Members may also serve concurrently 
on up to two Special Committees. 
 
The Senior Pastor may, at his choice, appoint a Church staff member as a non-
voting liaison to any Standing or Special committee. 
 
All committees, Standing and Special, may vote to delegate specific 
responsibilities and relevant authorities, in whole or in part, to staff or another 
group or committee for up to one year at a time.  However, overall accountability 
may not be delegated and shall remain with the delegating committee.  Further, 
no committee shall have the authority to do any of the following: 
 
- Take any action outside the scope of authority delegated to it by the 

Members. 
 
- Approve any transaction to which the Church is a party and involves a 

potential Conflict of Interest (Article XVII, Section 1C). 
 
- Amend, alter, or repeal any vote of the Members. 
 
Prior to conducting any committee business, each committee shall ensure a 
Quorum exists at the meeting.   

 
A. Standing Committees. These committees shall be established by the 

Members to serve the Church’s enduring functional needs.  The 
accountabilities of all Standing Committees cover the entire Church, including 
all the Church’s ministries, programs, and organizations, unless otherwise 
stated in this Constitution and Bylaws.  All Standing Committees shall operate 
indefinitely or until the Members deem otherwise.  

 
Unless otherwise stated in this Constitution and Bylaws, all Standing 
Committees shall have at least one (1) ordained and commissioned Deacon 
in their membership unless the Senior Pastor recommends, Chairman of the 
Deacons supports, and Chair of the Committee on Committees approves that 
it is not required on a case-by-case basis. 

 
All Standing Committee positions are three (3) year terms, with a balanced 
rotation annually. Standing Committee members with expiring terms are 
immediately eligible to serve a new service term on any Standing Committee 
by following the committee member approval process. Excluding any 
preceding vacancy service, Standing Committee members may serve up to 
two (2) consecutive full terms on the same Standing Committee and then 
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must wait at least a year before serving another term on the same Standing 
Committee but may immediately serve on another Standing Committee.  
This term limit may be waived on a case-by-case basis if the Senior Pastor 
recommends, the Chair of the Committee on Committees supports, and the 
Committee on Committees approves. New Standing Committee member 
terms will begin on April 1 of each year.  
 
All Standing Committees shall establish and maintain a Committee Policy 
covering the committee’s operations as recommended by the relevant 
committee, supported by the Standing Committee Chairs, and approved by 
the Members. The Committee Policy shall include, but not be limited to, the 
committee authorities granted by the Members to properly discharge their 
accountabilities in this Constitution and Bylaws. 
 
All Standing Committees shall keep minutes from each meeting which shall 
include, at a minimum: meeting date/time, attendance, motions considered, 
and the outcome of each motion. The committee shall approve the minutes, 
and the committee chair shall provide a copy of the minutes to the Church 
office in an appropriate and timely manner. 
 
Adding a new Standing Committee requires adding the committee and its 
accountabilities to this Constitution and Bylaws through the amendment 
process (Article XX). 
 
Standing Committees shall include the following: 

 

• Committee on Committees. This Committee shall be accountable for 
supporting candidates for all committees, committee chairs, Officers, and 
certain other positions as defined in this Constitution and Bylaws. This 
Committee shall consist of at least five (5) Members, two (2) of whom 
shall be Deacons.  Accountabilities include: 

 
i. Vetting and supporting candidates for relevant vacant positions. 

 
ii. Determining and periodically adjusting, if needed, the number of 

committee positions on each committee, adding or subtracting as 
needed, as it deems necessary and within the limits of this 
Constitution and Bylaws. 

 
iii. Removing committee members who are unable, unwilling, or unfit to 

fulfill the service requirements of the committee.  Committee 
member removal requires the recommendation of the Senior Pastor, 
support of the relevant committee chair (unless the committee chair 
is the committee member under consideration for removal in which 
case committee chair support is not needed), and approval of the 
Committee on Committees. 

 
• Building and Grounds Committee. This Committee shall be accountable 

for overseeing and supporting the Church’s building and grounds needs 
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and activities. This Committee shall consist of at least five (5) Members.  
Accountabilities include: 

 
i. Creating and maintaining an annual building and grounds budget. 

 
ii. Identifying, selecting, and prioritizing building and grounds related 

projects and preventative maintenance activities. 
 

iii. Obtaining and selecting quotes and bids for these projects and 
activities. 

 

• Safety Committee. This Committee shall be accountable for overseeing 
and supporting the Church’s safety needs and activities. This Committee 
shall consist of at least five (5) Members.  Accountabilities include: 

 
i. Reviewing, prioritizing, and addressing the Church’s safety needs. 

 
ii. Enlisting, vetting, training, and scheduling Safety Team volunteers and 

overseeing the hiring, contracting, and scheduling of uniformed Law 
Enforcement Officers. 
 

iii. Creating and maintaining an annual Safety Committee budget. 
 

iv. Managing and maintaining Safety Team equipment. 
 

v. Creating and maintaining a comprehensive Safety Policy and a Safety 
Procedures Manual covering the entire Church. 

 

• Finance Committee. This Committee shall be accountable for overseeing 
and directing the Church’s financial program and activities and for 
safeguarding the Church’s financial assets.  This Committee shall consist 
of at least nine (9) Members. Accountabilities include: 

 
i. Assessing the Church’s financial needs and making necessary 

financial recommendations to the Members.  Any recommendation 
for the Church to incur debt that exceeds the limit in the Finance 
Committee Policy must be recommended by the Senior Pastor, 
supported by the Finance Committee, and approved by the 
Members. 
 

ii. Managing and providing oversight for the Church’s annual budget 
process. The budget shall be approved by the Members by the 
beginning of the next fiscal year. 

 
iii. Ensuring expenditures are kept within the limits of the respective 

budgets and according to the funds available. All non-budgeted 
expenditures must be approved in accordance with the Finance 
Committee Policy. 
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iv. Selecting banks or other depositaries which shall hold all Church 
funds deposited to the credit of the Church. 

 
v. Accepting on the Church’s behalf any contribution, gift, bequest, or 

devise for the Church’s general or special purposes in accordance 
with the Finance Committee Policy. 

 
• Personnel Committee. This Committee shall be accountable for 

overseeing and managing the Church’s staffing needs and activities. This 
Committee shall consist of five (5) Members. Accountabilities include: 

 
i. Authorizing positions for all Church staff. 

 
ii. Overseeing all Church staff hiring and termination processes, 

including compensation and severance amounts. 
 

iii. Creating and maintaining an annual Church staff budget, excluding 
First Steps. 
 

iv. Setting and periodically reviewing and maintaining reasonable 
Church staff compensation and benefits in line with the Church 
Personnel Policy and annual Church staff budget. 

 
v. Reviewing and maintaining a comprehensive Church Personnel Policy 

covering all Church staff. 
 

• First Steps Preschool Committee. This Committee shall be accountable for 
supporting the needs and activities of First Steps and shall consist of at 
least seven (7) Members. Because of the unique role of this committee 
to support a single Church ministry (First Steps), authority for 
accountabilities and related activities not specifically granted to the First 
Steps Preschool Committee will require coordination with and approval 
from the relevant Church committee, group, or individual who holds that 
authority. Accountabilities include: 

 
i. Reviewing, supporting, and approving First Steps ministry and 

business needs (e.g., staffing needs, tuition and fees, curriculum, 
marketing, etc.) as recommended by the First Steps Director.  All 
Church staff hiring and terminations require approval from the 
Personnel Committee, unless responsibility has been delegated. 
 

ii. Overseeing the annual First Steps budget process and ongoing 
financial management in a self-sustaining manner.  Any operations 
outside of a self-sustaining manner must be reported to the 
Members.  The budget will be prepared and recommended by the 
First Steps Director, supported by the First Steps Preschool 
Committee, and approved by the Finance committee to be included 
in the Church’s annual budget process. 
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iii. Reviewing and maintaining a comprehensive First Steps Policy and 
Procedures Manual which shall adhere to all local, state, and federal 
licensing rules and regulations concerning the operations of a 
licensed preschool. 

 
iv. Supporting the First Steps Director to liaise within and between First 

Steps and the Church, committees, and groups to promote First Steps 
and Church activities and needs. 

 

• Missions Committee. This Committee shall be accountable for 
determining worthy missions where the Church can invest its gifts and 
efforts and shall consist of at least five (5) Members. Accountabilities 
include: 
 

i. Directing the mission giving from the Church’s “Direct Missions 
Account.”  

 
ii. Monitoring the actions of these Missions funds recipients to ensure 

they are being good stewards of these gifts. 
 

iii. Promoting direct mission involvement by the Members. 
 

B. Special Committees. These committees shall be established by the Members 
for service in matters of a specific and time-limited nature and shall be 
automatically dismissed when the service for which the committee was 
established has been completed, or at the will of the Members. The 
accountabilities of Special Committees will be determined by the Members 
upon the establishment of the committee. Unless otherwise stated in this 
Constitution and Bylaws, these committees shall consist of an appropriate 
number of Members as determined by the Committee on Committees and 
positions will be filled by following the committee member approval process. 
 

C. Auxiliary Committee. This committee shall supplement any Standing 
Committee which cannot meet the minimum number of committee members 
required to fulfill its accountabilities. This Standing Committee supplement 
shall consist of the Standing Committee Chairs and shall be enacted upon the 
recommendation of the Senior Pastor, support of the Committee on 
Committees, and approval of 75% of all Standing Committee Chairs. This 
Standing Committee supplement is temporary in nature and will naturally end 
upon the relevant Standing Committee reaching the minimum number 
required to fulfill its accountabilities. While supporting the relevant Standing 
Committee, the Auxiliary Committee members will have full voting rights 
within that Standing Committee. 

 
Section 2. Associational Messengers and Board Representatives. These associational 

messengers and board representatives will be recommended by the Senior 
Pastor, supported by the Committee on Committees, and approved by the 
Members. 
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ARTICLE XII 
 

ORDINANCES 
 

Section 1. SCRIPTURAL BAPTISM. The ordinance of baptism may be administered at any 
worship service for the benefit of all candidates upon their public profession of  
faith in Jesus Christ as Lord and Savior. Baptism shall be administered by the 
Senior Pastor or a designated male who is approved by the Senior Pastor and who 
wholeheartedly affirms the Baptist Faith and Message, 2000 as his doctrinal 
statement for life and ministry. Candidates for baptism shall participate in one or 
more sessions of instruction as deemed advisable by the Senior Pastor. Scriptural 
Baptism entails three (3) elements: 
 
A. The proper candidate – one who has been born again through faith in Jesus 

Christ, 
 

B. The proper means – immersion, 
 

C. The proper meaning – as a testimony of salvation and not as a means to 
obtain it. 

 
Section 2. THE LORD’S SUPPER. The ordinance of the Lord’s Supper shall be observed 

at least once per quarter. The Senior Pastor and Deacons shall administer the 
Lord’s Supper. 

 
ARTICLE XIII 

 
LICENSING, ORDAINING, AND COMMISSIONING 

 
Section 1. LICENSE. The Members may License any man to the gospel ministry if, in the 

judgment of the Members, he gives evidence by his devotion to God that he has 
surrendered to God’s call to the ministry. Before he may be licensed, he must 
preach or give his testimony to the Members.  Then, he may be licensed upon the 
recommendation of the Senior Pastor, support of the Deacons, and approval by 
the Members.  

 
Such license may be revoked at any time upon improper conduct or practice  and 
shall come as a recommendation by the Senior Pastor (unless the Senior Pastor is 
the one under consideration for license revocation in which case the Senior Pastor 
recommendation is not needed), support of the Deacons, and approval by the 
Members.   
 
Any action to remove the license of a Church staff member shall first follow the 
appropriate personnel processes required by this Constitution and Bylaws and/or 
the Personnel Committee. 

 
Section 2. ORDAIN. The Members may Ordain any man to the gospel ministry upon the 

recommendation of the Senior Pastor, support of the Deacons, and approval by 
the Members. He must possess the scriptural qualifications found in I Timothy 
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3:1-7. 
 

A man ordained as a Deacon but unfit to uphold the Scripturally defined standards 
of the office due to disqualifying sin may be requested to return ordination 
paperwork upon the recommendation of the Senior Pastor, support of the 
Deacon Officers, and approval of the Deacons.  This approval also removes the 
Deacon’s Commission (Article XIII, Section 3). 
 
Any action to request the return of ordination paperwork of a Church staff 
member shall first follow the appropriate personnel processes required by this 
Constitution and Bylaws and/or the Personnel Committee. 

 
Section 3. COMMISSION. The Members may Commission any ordained Deacon to the 

service of the Church upon the recommendation of the Senior Pastor, support of 
the Deacons, and approval by the Members. He must possess the scriptural 
qualifications found in I Timothy 3:1-7. 

 
A man commissioned as a Deacon but unable, unwilling, or unfit to fulfill the 
Church’s service requirements or uphold the Scripturally defined standards of the 
office may be de-commissioned upon the recommendation of the Senior Pastor, 
support of the Deacon Officers, and approval of the Deacons. 

 
ARTICLE XIV 

 
BOOKS AND RECORDS 

 
Section 1. REQUIRED BOOKS AND RECORDS. The Church shall keep correct and complete 

books and records of accounts. The Church’s books and records shall include:  
 

A. A file-endorsed copy of all documents filed with the Texas Secretary of State 
relating to the Church, including, but not limited to, the Certificate of 
Formation, and any articles of amendment, restated articles, articles of 
merger, articles of consolidation, and statement of change of Registered 
Office or Registered Agent.  

 
B. A copy of this Constitution and Bylaws, and any amended versions or 

amendments to this Constitution and Bylaws.  
 
C. Minutes of the proceedings of the Members and Standing Committees.  
 
D. A list of Member names and addresses.  
 
E. A financial statement showing the Church’s assets, liabilities, and net worth 

at the end of the three most recent fiscal years.  
 
F. A financial statement showing the Church’s income and expenses for the 

three most recent fiscal years.  
 
G. All rulings, letters, and other documents relating to the Church’s federal, 
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state, and local tax status.  
 
H. The Church’s federal, state, and local income tax returns or information for 

the three most recent tax years. 
 

Section 2. INSPECTION AND COPYING. Any Member may request to inspect and copy Church 
books and records required to be kept by this Constitution and Bylaws. The 
Member may request to inspect or copy Church books and records if they have a 
legitimate purpose related to their specific Church interest and function. The 
Member must submit a request in writing to the Church office, the Senior Pastor 
must support the request, and the relevant Officer or Standing Committee must 
approve it.  Once the request is approved, the Member, in person or by agent, 
accountant, or attorney, may inspect and copy, at the Member’s expense, the 
Church’s books and records at a reasonable time no later than required by 
Internal Revenue Service guidelines.  

 
Additionally, for the legitimate requesting public, the Internal Revenue Service 
requires that copies of certain documents be made available. The Church shall 
receive and respond as required by Internal Revenue Service guidelines. 

 
ARTICLE XV 

 
INDEMNIFICATION 

 
Section 1. WHEN INDEMNIFICATION IS REQUIRED, PERMITTED, AND PROHIBITED. 

 
A. The Church may indemnify a Church Member, volunteer, Officer, Standing or 

Special Committee member, Deacon Officer, staff, or agent (Church 
Indemnitees) who was, is, or is threatened to be made a named defendant or 
respondent in any proceeding because of his or her actions or omissions 
within the scope of his or her official Church capacity, as provided by the 
provisions in the Act governing indemnification. For the purposes of this 
Article, an agent includes one who is or was serving at the Church’s request 
as an Officer, trustee, trust, employee benefit plan, or other enterprise. 
However, the Church shall indemnify a person only if he or she acted in good 
faith and reasonably believed that the conduct was in the Church’s best 
interests. In the case of a criminal proceeding, the person may be indemnified 
only if he or she had no reasonable cause to believe that the conduct was 
unlawful. The Church shall not indemnify a person who is found liable to the 
Church or is found liable to another based on improperly receiving a personal 
benefit. A person is conclusively considered to have been found liable in 
relation to any claim, issue, or matter if a court of competent jurisdiction has 
adjudged the person liable and all appeals have been exhausted.  

 
B. The termination of a proceeding by judgment, order, settlement, conviction, 

or on a plea of nolo contendere or its equivalent does not necessarily 
preclude indemnification by the Church.  

 
C. The Church shall pay or reimburse expenses incurred by Church Indemnitees 
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in connection with the person’s appearance as a witness or other 
participation in a proceeding involving or affecting the Church when the 
person is not a named defendant or respondent in the proceeding.  

 
D. In addition to the situations otherwise described in this Article, the Church 

may indemnify Church Indemnitees to the extent permitted by law. However, 
the Church shall not indemnify any person in any situation in which 
indemnification is prohibited by the terms of Article XV, Section 1A, above.  

 
E. Before the final disposition of a proceeding, the Church may pay 

indemnification expenses permitted by this Constitution and Bylaws and 
approved by the Finance Committee within the limits of the Finance 
Committee Policy. However, the Church shall not pay indemnification 
expenses to a person before the final disposition of a proceeding if: the 
person is a named defendant or respondent in any proceeding brought by the 
Church or the person is alleged to have improperly rece ived a personal 
benefit or committed other willful or intentional misconduct.  

 
F. If the Church indemnifies a person under this Constitution and Bylaws, the 

person may be indemnified against judgments, penalties, including excise and 
similar taxes, fines, settlements, and reasonable expenses (including 
attorney’s fees) actually incurred in connection with the proceeding. 
However, if the proceeding was brought by or on behalf of the Church, the 
indemnification is limited to reasonable expenses actually incurred by the 
person in connection with the proceeding.  

 
Section 2. LIMITATIONS ON OBLIGATIONS TO PAY INDEMNIFIED CLAIM. The provisions of 

this Article shall be limited in all respects by the applicable provisions of the Act. 
In addition, and notwithstanding the provisions of this Article, the Church shall 
have no obligation to pay an indemnified claim if the Finance Committee decides 
that the Church does not have the financial resources to pay an indemnified claim. 

 
ARTICLE XVI 

 
NOTICES 

 
Section 1.  NOTICES. Any notice required or permitted by this Constitution and Bylaws to be 

given to Members may be given in any manner allowed by the Act. If mailed, a 
notice shall be deemed to be delivered when deposited in the United States mail 
addressed to the Member’s address as it appears in the Church’s records, with 
postage prepaid and in a sealed wrapper. If notice is served by facsimile or email, 
the person giving notice shall retain records sufficient to prove actual delivery to 
the appropriate number or email address.  A Member may update their notice 
contact information by giving written notice to the Church office staff.  

 
Section 2.  WAIVER OF NOTICE BY ATTENDANCE. The attendance of a Member at a meeting 

shall constitute a waiver of notice of the meeting unless the Member attends for 
the express purpose of objecting to the transaction of any business because the 
meeting is not lawfully called or convened. 
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ARTICLE XVII 

 
MISCELLANEOUS 

 
Section 1. MISCELLANEOUS PROVISIONS. 

 
A. Disallowed Payments. Any payments made to a Church Officer, such as a 

salary, bonus, preferential interest or rental rate, or expense reimbursement, 
which is disallowed in whole or in part as an acceptable expense by the 
Internal Revenue Service, shall be reimbursed to the Church by the Officer to 
the full extent of such disallowance.  It shall be the duty of the Personnel 
Committee, individually and as a whole, to enforce repayment of each such 
disallowance. 
 

B. Loans and Related Parties. The Church shall not make any loan to a Church 
committee member, Deacon, or Officer. 

 
C. Conflicts of Interest. Whenever a Special or Standing Committee member, 

Deacon, Church staff, or Officer has a financial or personal interest in any 
Church matter under consideration by that respective body or individual, the 
affected person shall a) fully disclose the nature of the conflict or potential 
conflict and b) not vote or execute on the matter under consideration.   

 
• The disclosure shall, at a minimum, be to the respective disinterested 

committee chair, Deacon Chairman, or President.  If the President has a 
conflict or potential conflict of interest, he shall disclose to one of the 
disinterested Standing Committee Chairs or the Deacon Chairman. 
 

• The Committee on Committees policy shall include a conflicts of interest 
process covering committees and Officers.  The Church Personnel Policy 
shall include a conflicts of interest process covering Church staff. The 
Deacon policy shall include a conflicts of interest process covering its 
members. 

 
D. Prohibited Acts. As long as the Church is in existence, no Church staff, 

Standing or Special Committee member or Chair, Deacon, or Officer shall: 
 
• Do any act in violation of the Certificate of Formation or this Constitution 

and Bylaws. 
 

• Do any act with the intention of harming the Church or any of its 
operations. 

 
• Do any act that would make it impossible or unnecessarily difficult to 

carry on the Church’s intended or ordinary business. 
 

• Receive improper personal benefit from Church operations. 
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• Use Church assets, directly or indirectly, for any purpose other than 
carrying on Church business. 

 
• Wrongfully transfer or dispose of Church property, including intangible 

property. 
 

• Use the Church’s name (or any substantially similar name) or any 
trademark or trade name adopted by the Church, except on behalf of the 
Church in the ordinary course of Church business. 

 
• Disclose any of the Church business practices, trade secrets, or any other 

information not generally known to any person not authorized to receive 
it. 

 
E. Meeting by electronic means. Church Standing and Special Committees, 

Officers, Proxy Membership, and Deacons may hold a meeting by telephone 
conference call or other electronic means in which all participants in the 
meeting can speak and hear each other.  Further, Members, Church Standing 
and Special Committees, Officers, Proxy Membership, and Deacons may vote 
by any electronic means authorized by the Act. 
 

F. Legal Authorities Governing Construction of Constitution and Bylaws. This 
Constitution and Bylaws shall be construed in accordance with the laws of the 
State of Texas. All references in this Constitution and Bylaws to statutes, 
regulations, or other sources of legal authority shall refer to the authorities 
cited, or their successors, as they may be amended from time to time.  

 
G. Legal Construction. If any Constitution and Bylaw provision is held to be 

invalid, illegal, or unenforceable in any respect, the invalidity, illegality, or 
unenforceability shall not affect any other provision and this Constitution and 
Bylaws shall be construed as if the invalid, illegal, or unenforceable provision 
had not been included in this Constitution and Bylaws.  

 
H. Headings and Cross-References. The headings and cross-references used in 

this Constitution and Bylaws are used for convenience and shall not be 
considered in construing the terms of this Constitution and Bylaws. 

 
I. Power of Attorney. A person may execute any deeds, mortgages, bonds, 

contracts, or other instruments that the Members or other relevant body 
have approved to be executed by means of and as permitted by a power of 
attorney.   A Power of Attorney may be granted to a person upon the 
recommendation of the Senior Pastor, support of the Standing Committee 
Chairs, and approval of the President.  An original, duly executed power of 
attorney must be provided to the Church Clerk to be kept with the Church 
records. 

 
J. Parties Bound. This Constitution and Bylaws shall be binding upon and inure 

to the benefit of the Members, Officers, Standing and Special Committee 
members, Deacons, Church staff, and agents and their respective heirs, 
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executors, administrators, legal representatives, successors, and assigns 
except as otherwise provided in this Constitution and Bylaws. 

 
ARTICLE XVIII 

 
REPEAL 

 
 This Constitution and Bylaws repeals, supersedes, and makes void all former 

or similar documents adopted by the Members. 
 

ARTICLE XIX 
 

EFFECTIVE DATE 
 

 This Constitution and Bylaws shall become effective upon its adoption. 
 

ARTICLE XX 
 

AMENDMENTS 
 

 Articles I-III of this Constitution and Bylaws may be amended with approval by 
90% of the Members and Articles IV-XX of this Constitution and Bylaws may be 
amended with approval by 2/3 of the Members. The Members’ Business Meeting 
or Special Members’ Business Meeting called to consider amendments to this 
Constitution and Bylaws shall be announced at a Sunday service at least two 
weeks prior to the vote and the proposed amendment shall be printed and made 
available to the Members. The proposed amendment(s) must be disseminated in 
print, either physically or electronically, to each Member family prior to the vote. 
Notice must be announced in all Sunday services during the notice period. 

 
ADOPTION 

 
This Constitution and Bylaws was adopted by the Members, November 2, 2008. 
Revised by the Members: 
 

• December 30, 2010 

• May 06, 2012 
• September 18, 2016 

• May 21, 2017 

• May 12, 2024 

• September 1, 2024 
• June 22, 2025 


