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Certificate of Formation 

• Brought language and format to current standard and aligned with current laws and regulations 

concerning a Texas non-profit.  

• Aligned language to match Constitution and Bylaws. 

• Updated Senior Pastor name to current. 

• Shifted from corporation run by Board of Trustees to run by Members. 

 

Constitution and Bylaws 

• Overall: 

o Brought language, format, and overall structure to current standard.  

o Evaluated the level of detail to keep in the C&B vs detail what may be more appropriate for 

policy documents. Resulted in reducing some detail from C&B. 

o Made language and phrasing internally consistent throughout the document. 

o Added relevant references to applicable laws, regulations, and codes. 

o Moved and consolidated some language to more logical locations. 

• Article I - Introduction 

o Updated name of Church (Section 1). 

• Article II Confession of Faith and Church Covenant 

o Enumerated Core Beliefs and added relevant Scripture references (Section 1A). 

• Article III – Church Polity, Governance, and Affiliations 

o Introduced standardized decision-making structure: Recommendation, Support, and 

Approval (Section 1). 

o Added a Supremacy clause where any authorities not delegated by this C&B are retained by 

the Members (Section 2). 

o Added Member approval step for Church to affiliate and disaffiliate with organizations like 

the Southern Baptist Convention, etc. (Section 3). 

• Article IV - Definitions 

o Added a Definitions section to define key words used throughout the C&B (Section 1). 

• Article V – Principal Office and Registered Agent 

o Added Principal Office address and Registered Agent language in compliance with the Texas 

Business Code (Section 1 and 2). 

• Article VI – Membership 

o Shifted accountability for administering the Church discipline process from Deacons to 

pastoral staff (Section 5A) 

• Article VII – Members’ Business Meetings 

o Allowed for certain Members’ Business Meetings to be closed to Members’ only (Section 1, 

3rd bullet). 
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o Clarified three ways to call a Special Members’ Business Meetings and increased notice 

period from minimum 5 days to minimum 8 days including 2 consecutive Sundays (Section 

4). 

o Added proxy membership emergency process, scope, activation procedure, authorities, 

duration, and transparency / full Member re-approval of all changes made during an 

emergency (Section 5). 

• Article VIII – Ministerial Staff 

o Added Personnel Committee to Senior Pastor dismissal approval process (Section 1F). 

o Split accountabilities between Deacon Officers (ministerial activity) and Standing Committee 

Chairs (administrative activity) when the office of Senior Pastor is vacant (Section 1G). 

o Expanded Personnel Committee ability to serve in lieu of a search committee to vet and 

recommend identified external candidates for Senior ministerial roles and added a 

transparency requirement where this must be reported to the Members (Section 2B). 

o Clarified that Personnel Committee and relevant policies apply to both paid and unpaid staff 

(Section 3). 

• Article IX - Deacons 

o Added requirement for Deacon Policy to be approved by the Members (Section 3). 

• Article X – Church Officers 

o Introduced term limits for Church Officers, excluding President (Section 1). 

o Added role of President (Section 1A). 

o Added Assistant Officer roles to provide backup coverage for Officers (Section 1D). 

o Removed Trustees as they are no longer needed due to legal structure of the Church 

(Section 1). 

o Added ability to remove Officers (Section 1F). 

o Added option to staff a Parliamentarian role to impartially advise on governance, policy, and 

procedures (Section 2B). 

• Article XI – Committees, Messengers, and Boards 

o Clarified that all committees (Standing and Special) are directly answerable to the Members 

(Section 1). 

o Clarified that Members may serve on only one Standing Committees and up to two Special 

Committees at a time (Section 1). 

o Added ability for committees to delegate responsibility (but not accountability) to staff or 

another group or committee (Section 1). 

o Clarified that Standing Committees cover the entire Church and all its ministries and 

programs, including First Steps (Section 1A). 

o Clarified that all Standing Committees, including Committee on Committees, will serve 

three year terms (Section 1A). 

o Introduced term limits for Standing Committee members (Section 1A). 

o Clarified that all Standing Committees must create and maintain a Member approved 

committee policy to include necessary authorities needed to discharge their 

accountabilities (Section 1A). 
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o Added Committee on Committee authority to approve removal of committee members 

(Section 1A, 1st bullet, romanette iii). 

o Added Building and Ground Committee and relevant accountabilities (Section 1A, 2nd 

bullet). 

o Added Safety Committee and relevant accountabilities (Section 1A, 3rd bullet). 

o Shifted accountability to safeguard financial assets from Senior Pastor to Finance 

Committee (Section 1A, 4th bullet). 

o Added Member approval requirement for Church to incur debt greater than amount 

granted in Finance Committee Policy (Section 1A, 4th bullet, romanette i). 

o Clarified that the Personnel Committee is accountable for overseeing all Church staff hiring 

and terminations processes (Section 1A, 5th bullet, romanette ii). 

o Changed the name of Week Day Education Committee to First Steps Preschool Committee 

(Section 1A, 6th bullet). 

o Clarified that First Steps Preschool Committee will need to work across, and in some cases 

seek delegated authority from, committees, groups, and individuals (Section 1A, 6th bullet). 

o Clarified that First Steps Preschool Committee is accountable to oversee the annual First 

Steps budget to be included in the overall annual Church budget administered by the 

Finance Committee (Section 1A, 6th bullet, romanette ii). 

o Clarified that First Steps Preschool Committee shall ensure financial management within a 

self-sustaining manner and that any activity outside a self-sustaining manner must be 

reported to the Members (Section 1A, 6th bullet, romanette ii). 

o Added an Auxiliary Committee to ensure each Standing Committee has enough members to 

meet quorum requirements (Section 1C). 

• Article XIII – Licensing, Ordaining, and Commissioning 

o Added ability to remove a license, ordination, and commission (Sections 1-3). 

o Added Deacon Commissioning process and requirements (Section 3). 

• Article XIV – Books and Records 

o Added Church Books and Records requirements (Sections 1 and 2). 

• Article XV - Indemnification 

o Added an Indemnification process and requirements (Section 1 and 2). 

• Article XVI - Notices 

o Added Notices requirements (Sections 1 and 2). 

• Article XVII - Miscellaneous 

o Added a series of Miscellaneous provisions including: disallowed payments, loan to related 

parties, conflicts of interest, prohibited acts, meeting by electronic means, legal authorities 

governing construction of C&B, legal construction, heading and cross-references, parties of 

attorney, and parties bound (Section 1). 

• Article XX - Amendments 

o Split C&B amendment threshold requiring 90% approval for Articles I-III and 2/3 approval 

for Articles IV-XX (Section 1). 


